


About Us

Trome Group provides various flexible solutions for your product and supply chain.

ork in close contact with you like a team member and offering you most reliable,
t services presented by our expert team..

Project Manager 2

Purchasing 3 Group Companies
Quality Control 3 (also partner with 3 party quality control company for * Trome Dig Ticaret Limited Sirketi (Turkey)
2l e SIS OIS L e S * Trome Smart Solutions HK Limited (Hongkong)
Electronic Engineer 2
Software Engineer 1
Industrial Designer 4

Mechanical Engineer



Services

* Project Management * Test and Certification

ct Sourcing (finished or semi e Quality Assurances

- Product inspection
| ototyping - Manufacturing control
evelopment - Factory audit

* Turnkey Supply Chain Management

Consulting



Industries

e Aviation & Defense e Retail

- Electronics » Stationery

* Energy

* Composites

* Medical Industry
* Furniture

Others



Electronic Components Sourcing

Micro Data Center Battery Cell High Speed Camera RF Isolator Face Detection Connectors
Temperature

Measurement System

Sensors Charging Gun High Temperature Electronic Components
Wires




Product Sourcing

B

TWS Bluetooth Earphone Stainless Steel Glass Edging Glass Temper Machine Double Wall Smart Light Strip

Muscle Scraper & Polishing Machine Glass

Fiberglass Mesh Portable AC



WAVEE
Smart Speaker
with Electric Toothbrush




FLUX 2
Smart Control Vibration Massage Ball



Top Picks From Our Works




Product

Case Studies Development

Brilliant Pad Smart Self-Cleaning Dog

Potty
Market: USA

Mobile application
Cloud

Brilliant Pad lets your dog to pee or poo on its pad while at home and wraps
the pad automatically. You can receive notification on your phone, monitor
the pad status, health level of pee/poo, wrap the pad, schedule events and
track the history of events at any time. The pad wraps the pee and poo
tightly and doesn’t let any bad smell to go out. In this project, electronic
design, embedded software, cloud and app development is done by our
expert team.

Project steps: All user conditions and use cases are determined. Upon fixing
the required specs, our engineering team started the hardware and
software design. From the position of the IR sensor to the angle of the
camera, we optimized everything for the best performance. When the
mechanical prototype is confirmed, we started the tooling process. While
the tooling process was ongoing, we continuously improved

the software. So that once the tooling process is completed, we
immediately started the certification process. After the certification process
is completed, we did a pilot run, a small quantity production before the
mass production. Once the production line is optimized for the product, we
proceeded with the big quantity mass production. During the pilot and
mass production, our teams were on the site all the time to solve any kind
of problems, so that we had a smooth production process.



Top Picks From Our Works Qu i q ko’*
p &Shine

Professional Home Clean
el

Buzdolabi Koku Tutucu
Fridge Odor Absorber

Fridge Odor Absorber

Buzdolabi Koku Tutucu

AMINzo!

worcelik beko GRUNDIG
LEISURE

MAuTus
B'L”ﬁfﬂs“
Markali iiriinler icin Gretilmistir.

Manufactured for the above mentioned brands’ products.




‘Owerall Resut:

INSPECTION REPORT

TRQME PRE-SHIPMENT

.
————

Inspection General Information

Sample Product Inspection Report

AL CrOME 25 MC 4D

T Gample Size: 315 Fleces
Approval Sample: Mo
Inspecion  Youngran

Inspection Result Summary

Fastad  Fending  Falled Wit Femark-
| | |
1 Guantity: 4
2 Product Style & Color 4 24
3 ‘Workmanship [AGL): ]
4 Dt Maasuremant: 4
H] Fladd Teet: o 51,52 53 54
[ Packing, Mark, Labed, Bar code: 4 B.1
A Result Fassed
Crttical Malor Miror
A a 25 410
Total Defects Found: a 4 13
Meandmum Allowed: a 14 21
Orverall Reault

{Due to beyond Remarks 2.1, 5.1~5.4, 8.1)

Tha repor meflec e i o ool &y ST e e el placs of mepecion, o rol il e manuiscann Foe e conmcusl Sligaiors n sk
Ty g trwry o et Seg SUF IENGom Imesecion or e Termier

Page 10dTH




Sample Factory Audit Report

Checkpoint

Doc. Mo | Checked

1. Management Responsibility

Marmagerment Afitude During Audit

Crganization Chart

Educafian

nareafian Capabilifes

2. Quality System

Sandard Cerfificafion|IS0, 05, OHEAS, sic)

Chuality Pelicy

Quality Improvement Program

Cuality boals (DDEFMEA, ... ]

Docunent Managemaent

Recard Anchiving Sysiemn

Calibration Systen

E A T

Flammahility Managemert{UL, Nesdla Flamas, sic)

RaH'S Confral Process

3. Design Control

Dhessing crifierians (and check)

Diemsiryg evenidaion B rlistility? Productatility?

Produciion Relesss and Appraval

Recards of prablems

E R

4. Material Storage Managemant

Sharage capahility

Warshouss condifians (55}

Irreeriary maragameant

FIFD Marmsgamant

Shalf Lifa'Crvar shall lifa Managemant

5. Incoming Quality Assurance

ojo|gjo|jojojojojoo|jojgjojojojo|ob|ojojo|ojala|alo|jala

Incaming Cuality Contral Flan

Company profile: Emoka Comments
Establishad 2008 In genaral thay have a good voluma. The production line was very busy even on
Bevanua v2017 | 20MusD Saturday. The business looks very good.
Y2017 1M pes | Butin comalation with the good volume, the facility is not well developped enough.
X ) Lack of space in warehouse and production. Semi products, incoming materials and
Shipped QTY f:“'a S% iIncrease | o .0 . d products are mixed in many places. Incoming materials are not stocked
recast | targel |, oady. Rejected goods and accapted goods are tagather. Thare is no clear
USA 20%, Asa isolation in betwean. It is aasy for operators 1o make mistake and take the rejected
{Korea, Japan China, |materials to the production line. Some materials didn't have any label, so the
Target market % Singapore) 50%, EU  |quantity, test status, etc. wasn't clear at all.
15%
Faclary araa F000mz Moreover, in system there is FIFO (first in first oul) procedure. But the warehouss is
Employsas 230 lack of the computer system. Because the warehouse is in a mass, it is difficult to
Product ranga Al kind of massage de] point out which material came in first.
Facility PCB ““"“f?m'"""ﬁ Electronic components ara not stored propery. Unpacked PCBs need to ba
and tooling is oulside. | apacked but they didn't. The humidity and temperature of the room was high during
- - the visit and there is nobody taking care of the siluation. There is no alarm system, in
Simultaneous Projact QTY 10 . . .
Average Projact Lead Tine Trronine the event of an eamargency, nobody ean notice the problam an time and take action.
1D 2
SWEn 2 IQC is lack of testing safety components, batteries, adaptors. They perform basic
R&D Taam NE Eng 2 function test and outlook chack. There is no further detailed safety tests. Relying on
EE Eng 3 the suppliers test reports. The adaplors don't have a date code. Batteries usually
Massags products experience ETITE] slay 2 weeks in the warehouse and moved to praduction.
Tasling Investment 2011 ; i N
ROHS equipment is in R&D room. The calibration is done by a 3rd parly company.
Reliability Test Equipment:
Valtage Tast 2 PCB companants are purchased by Emaka, sant to outside another company for
Pﬂ“““‘_’"’““" 3 assambly. Then they receive the PCBA and use in the production lina. Toaoling is
r“‘“m“.:r"_ﬁ _ ! alsa done outside.



Sample Factory Audit Report

1. Management Responsibility

AUDIT RESULTE AND FINAL SCORING

2. Quality System

1. Management Responsibility

4 Dasign Contral

2 Quality System

4 Materisl Storage Management

1. Dusign Cantral

5. Incoming Quality Assurancs

4 Material Storage Management

& Manufacturing Process

5. Incoming Quality Assurance

7. In-lina Proses Control

& Manufacturing Process

. Final Quality Assurance

7. In-lina Proses Control

2. Finished Product Storage Management

& Final Quality Assurance

0. Customer Servics

8. Finishad Product Storags Managemsnt

FIMAL JUDGEMENT

zlelzjz|z|als|e|z|2l2|E

1. Customer Service

FINAL JUDGEMENT

1 (sl2(a|a|a|z|z |2 |2]2]§
|

AUDIT RESULTS AND FINAL SCORING

AUDIT RESULTS AND FINAL SCORING




Our Advantages

e Same language

oth Turkey and China
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Contact Us
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